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First Commandment

Thou Shalt Not Fine-Tune



Thou Shalt Not Fine-Tune

● Just use prompting!
● And optionally few-shot examples/RAG



Thou Shalt Not Fine-Tune

● ⭐ …Unless you can’t hit your quality target
● ⏰ …Or latency target
● 💰 …Or cost target



Second Commandment

Thou Shalt Write a 
Freaking Prompt



Thou Shalt Write a Freaking Prompt

● Create a baseline
● Prove the task is possible!

○ Remember the logistics company?



Thou Shalt Write a Freaking Prompt

➔ Works with prompting?
◆ 90% chance fine-tuning makes it better

➔ Doesn’t work with prompting?
◆ 25% chance fine-tuning works at all



Your Playbook: GPT-4 Prototype, 
Fine-Tune to Scale

● Start with GPT-4 to prototype towards PMF
● To scale, switch to fine-tuned model

○ Cheaper
○ Faster
○ More consistent
○ More control

0 GPT-4 Fine-tuned model1 100



Third Commandment

Thou Shalt Review Thy 
Freaking Data



Thou Shalt Review Thy Freaking Data



Fourth Commandment

Thou Shalt Use Thy 
Actual Freaking Data



Thou Shalt Use Thy Actual Freaking Data



Thou Shalt Use Thy Actual Freaking Data

● Some bad data is ok?
○ 🚨 Controversial! 

● Make sure dataset is 
correct on average.



Fifth Commandment

Thou Shalt Reserve a 
Test Set



Thou Shalt Reserve a Test Set



Sixth Commandment

Thou Shalt Choose an 
Appropriate Model



Thou Shalt Choose the Appropriate Model

Fine-tuning gets 
you from 
here to

here (1000x 
savings)



Seventh Commandment

Thou Shalt Write Fast 
Evals



Thou Shalt Write Fast Evals



Eighth Commandment

Also, Thou Shalt Write 
Slow Evals



Thou Shalt Write Slow Evals



Thou Shalt Write Slow Evals



Ninth Commandment

Thou Shalt Not Fire and 
Forget



Thou Shalt Not Fire and Forget



Tenth Commandment

Thou Shalt Not Take the 
Commandments Too 

Seriously





Credits!

● $222.22 in OpenPipe credits!
● Email hello@openpipe.ai

○ “FT Course credits” in the subject line

mailto:hello@openpipe.ai
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